
St. Maximilian Kolbe Parish 
Worship & Sacraments Commission 

Minutes of Meeting December 4, 2018 
 

 
Members Present: Dawn Mansour (Chair), Christine Guerin, Helena Osubor, Amy Wissel, Hope Davenport, Michael 
Truax, Michael Bolek, Lisa Brown 
 
Members Absent: Mary Blake, Rick Volk, Adriana Inman 
 
Ex Officio Present: Mary Ella Wielgos (Pastoral Associate), John Stengel (Recording Sec.) 
 
Others Present: Mike Brunner, Sarah Merkel 
 

I. Gather: 7:02 PM 
A. Opening Prayer – Helena 
B. Getting to Know Each Other:  What Ministries, at St. Max or elsewhere, aided you in your formation?  

i. Members shared their experiences in various ministries.  
C. Dynamic Catholic Books were passed around. 

 
II. Approval of Previous Meeting Minutes from October 23, 2018. 

A. Minutes approved with no changes. 
 

III. WSC Ministries Visitors:  Sarah Merkel / Mike Brunner (Hospitality Team) 
A. New Parishioners Registration Task Force. Sarah was asked to create the task force by the pastoral team. 

i. The mission of the task force was to define a process for a person to walk through the steps of 
being someone new to the parish to becoming a registered and fully involved parishioner. 

ii. Task force made up of two members of the E&C Commission, two members from PL& Stewardship 
Commission, a member of the Welcome Ministry, Deacon Mike Hinger, Cindy Groh, and Sarah. 

iii. Started in May and met for three months and defined three steps. 
1. Visitor 
2. Registration process 
3. Engaging new parishioners into the life of the parish 

iv. Eight action items were defined for items that needed to be created or improved. 
1. Online registration 

a. Live this month 
b. Online form 

i. Front office still has to enter data from the online form because of the 
parish database. 

c. One of the goals is to try to simply the office staff’s work. 
2. Tri Fold created by Parish Life Commission was just completed when the task force was 

started. 
a. Designed to be something different to give a new person without asking for money. 
b. Tri Fold has been updated with online registration instructions. 

3. Gathering space monitors now have a slide welcoming people to St. Max and pointing 
them to the website for more information. 

4. Catholic information brochures have been placed in the rest rooms. A becoming Catholic 
card will also be added once printed. 

5. Sponsor families to help new members. 
a. Deacon Mike Hinger has taken on the leadership. He has twelve families 

interested in becoming sponsors. 
b. Deacon Mike tries to sit down with all new families to welcome them to St. Max 

and connects them to a sponsor family. 
6. Welcome Orientation 

a. Dinner and tour already being done by the Welcome Ministry. Attendance has 
been falling off in the last year, so the task force looked into ways to improve and 
better promote this with new parishioners. 

i. Welcome Ministry still doing the same things they have been doing.  
1. Handwritten note welcoming new parishioners 
2. Letter two weeks prior to the orientation. 
3. Follow up letters if they were unable to attend. 



ii. In addition to what Welcome Ministry is doing the task force 
recommended: 

1. Sending an email in addition to the letter two weeks prior to the 
orientation. 

2. Online registration. 
3. Publish all the orientation dates for a calendar year. 

a. Already seeing more registrations. 
b. Publishing the orientation dates in the bulletin & 

Facebook. 
c. Trying to tag them to other events like Octoberfest and Fr. 

Jim’s trivia night. 
4. Anyone who has registered in the last year and have not attended 

an orientation will continue to get emails for a year. 
7. Encouraging ministries to reach out to new parishioners. 
8. Need for greeters to make people feel welcome at St. Max. 

a. Consistency of the greeters having the knowledge to know where to point new 
visitors for more information. 

b. Ideal greeters 
i. Easily recognizable. 
ii. Well instructed and know where information is located. 

c. On fellowship weekends have more greeters to engage those who are new. 
v. Greeters Ministry is under the WSC and needs attention and leadership. 

1. Task force looking to help get this off the ground. 
2. Task force asking WSC to move this up on the commission’s things to do list. 
3. Greeters should not be just handing out bulletins. 
4. Ushers just got a new leader and are trying to be more hospitable. 
5. Ushers and greeters could be put under a new Hospitality Ministry. 
6. A member of the welcome committee sat on the task force. 

a. Welcome committee only deals with people who have turned in a registration. 
7. Greeters would deal more with the visitors and those new who may be church shopping. 
8. What can the WSC do to recruit someone to head up the greeters? 

a. Greeters are scheduled in ministry program, but there is no leader. 
b. The need for greeters has been promoted for Christmas and Easter.  
c. A leader is needed before recruiting more greeters. Someone who is passionate 

about the ministry and not just a scheduler. 
d. A personal invitation would probably be better than a bulletin announcement. 
e. Task Force asking WSC to work on this and decide the best way to proceed. 
f. Possibly a new ministry combining ushers and greeters? 

B. Initial reaction to Sarah’s discussion 
i. Task force is part of the vision to journey with new parishioners. 
ii. How to spot people who are new to the parish? 
iii. Need informational signs. 
iv. Sourcing the greeters leader 

1. Need a job description first before recruiting someone. 
2. Amy will get with Sarah to work on a “job description” and Mary Ella will also be involved. 
3. Mary Ella, Sarah, and Amy will sit down together and work on the job description. 

v. No target date, it just needs to stay on the WSC radar. 
 

IV. Archangel Michael Prayer after Mass 
A. Fr. Jim wants it to be a grass roots effort. Families should start doing it together and let it take off as more 

and more people start to do it. 
B. Praying it with friends and family to start. 

 
V. Mary Ella – Staff Report 

A. Holy Day is on Saturday. Masses will be Friday night and Saturday morning. 
B. Trying to simplify in order to cut costs due to budget concerns for Advent and Christmas.  
C. RCIA this year is a mixture of two families and some individual adults. 
D. Marriage prep is now under the WSC. 
E. Mary Ella shared the October counts which are sent to the Archdiocese. 
F. The new altar cloth seems to be a little short. Pattern is nice. 



G. Mary Ella shared some samples. Looking at maybe going 4” longer with some color. Also looking at some 
with more negative space. 

H. Do we keep the new shorter cloth for Christmas, or go back to the longer cloth that covers the altar? 
i. Opinion among WSC members is to keep the shorter cloth for Christmas. 

I. Mary Ella brought up Fr. Jim’s desire to eventually change communion bowls. He does not like the ridges in 
the current plates because they are more difficult to purify. 

i. Mary Ella shows a bowl which is smooth. 
ii. Mary Ella wants to keep this on the radar. Possibly talk about this in January. 
iii. We might be able to get donations.  

J. Altar cloth donated from Uganda. We cannot use it so what should we do with it? 
i. Possibly use it as an antependium and use it in the gym on Christmas. 
ii. What about using it under the tabernacle? 

K. New liturgical tool 
i. Very helpful and easier to use than the older tool. 

L. Lector announcements made before Mass and clergy announcements at the end of Mass. 
i. Gathering space announcements were made at both times so they would not be forgotten.  

1. It was suggested that the gathering space announcements only be made at the end of 
Mass. 

 
VI. January 20th Ministry Luncheon planning 

A. Possibly 25 attendees. 
B. Food 

i. City Barbeque would be $170 or put together deli meats possibly from Kroger or Eli’s. 
C. Agenda / Roles 

i. Possibly a MAP presentation by Amy. 
 

VII. Relics – Michael Truax 
A. Fr. Jim has one idea of a smaller statue with relic in the sanctuary. 
B. Things are unsettled with the pending expansion. 
C. Statue in the new gathering space is another possibility. 
D. Mary Ella has inquired about the outside statue with the church in Texas that Fr. Geoff visited. 
E. Mary Ella is going to follow up with Fr. Jim to get more of his ideas. 

 
VIII. Visitors March – June 

A. January – Deacon Hinger 
B. February – Fr. Simon Peter 
C. March - Arts & Environment   

 
IX. Closing Prayer - Helena 

 
X. Meeting adjourned at 9:14 PM 

 
Respectfully Submitted,  
 
John Stengel, Ex Officio (Secretary) 


